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2023 Board of Directors Meeting Notes

ElmerLittleLeague.com

elmerlittleleague@comcast.net

Date: August 17,2023
Time: 8pm Meeting Conducted by: Anthony D’Agostino, President

Location: Elmer Boro Hall
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Budget:
e Updated report provided by Treasurer

Fundraisers/Grants:

e Monday, August 28" - Phillies/Angels game at Citizens Bank Park
All tickets have been distributed, and we’re looking forward to a fun night at the ballpark.
Anyone interested in tailgating prior to the game, we’ll be meeting in Lot G (next to Xfinity
Live)!

e Thursday, August 31* — EImer Twist “End of Summer” Fundraiser
Stop by any time on the 31st to get some refreshing ice cream, and Elmer Little League will get
a percentage of the sales!

e Sunday, September 10" — Teenie Hut Jr.’s “Pizza Night” Fundraiser
Load up on some delicious pizza in time for the Eagles opening kickoff to the 2023 season, and
Elmer Little League will get S5 for every large pie ordered all day long!

e Saturday, October 7" — Elmer Harvest Day
We’'ll have a table set up to sell baked goods at the Elmer Harvest Day. We're looking for
volunteers to either donate baked goods or help work the table.

e Clean Community Grant ($300+ for cleaning up 1 mile of road)

e Elmer LL apparel on website: ElmerLittleLeague.com

e Fundraiser Committee continuing working on and applying for Grants



Donations:
e Painting will be finalized before Fall Ball; Minors field, concession stands Elmer “E”, mural
behind Rotary field
e Flag Pole lights have been installed and look beautiful!
e Pitching Machine donated to Elmer LL
e Grasso Concrete offered to do charity work at the ballpark

Background Checks:

e |tis MANDATORY that all Coaches and Parent volunteers complete the background check
e Background checks MUST be COMPLETED prior to entering onto the field

Fall Ball:

e Registered:
T-Ball (co-ed) 19
Instructionals (co-ed) 18
Baseball Minors 28
Baseball Majors 24
Baseball Juniors 15
Softball Minors 11
Softball Majors 27
Softball Juniors 9

e Fall Ball to start September 5%

e Background checks to be completed by ALL Coaches and Parent volunteers prior to entering the

field

Upcoming Dates:

e September 5™, Fall Ball starts

e September 9™ Fall Ball Clean-Up Day / Equipment Exchange

e September 16/17™, USA Baseball Clinic

e September 21*, Annual Reorganization Meeting

e October 19th, General Board Meeting, all are welcome to attend
e November 2", Board Meeting to set 2024 Calendar

Discussions:

e The Board agreed the Elmer LL social media should only be used to promote Elmer LL efforts.

Future Discussions:

e Revising All-Star voting

e Concession Stand Volunteers during All Stars: Baseball volunteers cover Softball concession
stand and Softball volunteers cover Baseball concession stand.

e System for Coaches to recommend players moving up/down

e Coach clinics during off season

e New tarps for fields



